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Story in the Warrandyte Diary May 2009

“Fires: having our say”

WCA forum probes local anxieties
By KARLY HICKMAN
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Submission to the
2009 Victorian Bushfires Royal Commission
by the
Warrandyte Community Association Incorporated

This submission particularly addresses Royal ComimnisTerms of Reference 2, 3 and 5.

2. The preparation and planning by Governments Emerg&ervices, other
entities, the community and households for bushiivé/ictoria, including
current laws, policies, practices, resources amdtsgies for the prevention,
identification, evaluation, management and commatioa of bushfire threats

and risks.

3. All aspects of the response to the 2009 bushfi@sicularly measures taken
to control the spread of the fires and measureendh protect life and private

and public property included but not limited to:

a. Immediate management response and recovery;
b. Resourcing overall coordination and deployment; and
C. Equipment and communication systems.
5. Any other matters that they deem appropriate iatieh to the 2009 bushfires.
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Warrandyte is severely fire-prone area with a satbty of bushfire disaster. The Warrandyte
Community Association convened a Bushfire Forumnopeall members of the public in the

Warrandyte area to hear Warrandyte residents’ vievasfeelings on the issues arising from the
fires. There were no formal speeches or presentatilbout 280 residents participated in small
groups to raise matters of concern. Twelve toprosrged with recommendations for short and
longer term actions and supporting comment. Thesesvare residents’ views: they are not
necessarily the views of the WCA or the local Emery Services, neither are they always
consistent. They do however accurately reflect camity concerns.

There was an emphasis on the need for better ‘EHducand Communication’ with people taking
‘Personal Responsibility’ for their safety, partedy by supporting ‘Community.Fireguard
Groups'.

Better ‘Resource Allocation’ is advocated, trainiogal citizens to defend as well as providing
better back-up.

There was enthusiasm for designated, safe ‘Comm&afuges’ and ‘Individual Bunkers’, with
more specialist information required.

‘Early Warning Systems’ must be improved with dhaas to what they mean.
‘Building Codes’ should be tightened in fire-proaeas.

The most contentious area is perhaps ‘Land ManageRwicy’ with some passionate advocacy
in favour of maintaining Warrandyte’s rich bush eamment and conversely for fuel reduction
and tree clearing. There is no doubt that this afgmlicy needs revision, but based on evidence
and consistency between Councils.

Warrandyte has severe ‘Access and Egress’ probleinish have been raised in other public
forums hosted by WCA before but yet to be resolved.

The potential for and questions arising from ‘Exat@n of Whole Community’ are considered.
There was much support for publicising and utiligthe Forest Fire Danger Index.

Finally, ‘Insurance’ issues were raised: compulsiimy insurance and potential rebates for fire
protected properties.

The forum was well received as evidenced by thdldaek notes and correspondence which is
also included. Finally this submission containsharal material from the local community
newspaper, The Warrandyte Diary, on local expedsiof the 7 February fire and earlier fires.

The WCA will work with the local community, EmerganServices, Local Councils and State
Government to implement the actions called fohis submission.
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WCA MANDATE AND ORGANISATION
This submission is made on behalf of the Warran@gemunity Association Inc. (WCA).

The WCA is an active resident group of the Warraeadpmmunity and has a mandate from its
membershlp of 250 residents of Warrandyte and Niinrandyte to:

Promote all aspects of community life in Warrandyte

Defend the character and heritage of the township

Protect the environment and encourage restoratidimegeneration of native

flora and fauna

Protect the Green Wedge (non-urban areas)

Promote sporting, recreational and educationavitiets

Defend and enhance community assets.

WCA BUSHFIRE FORUM

The recent bushfires raised significant issues wiesonated within the Warrandyte community.
Warrandyte is extremely fire prone. Bushfires haumed through the area in 1851, 1939, 1962,
1965, 1969 and 1991 causing property loss, hatéstruction and death. The WCA is aware
that the immediate focus of the Commission has bedhe areas tragically affected by the
recent fires. As the focus of the Commission isdwversely impacted communities, it is
understandable that The Commissioners did not &imydmeetings in Warrandyte. However, our
community feels vulnerable. Consequently, the Afalyte Community Association convened
an ‘Open Forum’ or ‘Workshop’ to hear Warrandytsidents’ views and feelings on the issues
arising from the fires.

The purpose was to explore possible ways
forward, to focus on issues and actions and
to better prepare Warrandyte for the next
fire season which could be upon us in
October 2009.

There were no speeches or formal
presentations. The format of the workshop
was to enable residents to raise matters of
interest and concern which were then
prioritized for submission to this Royal
Commission. There were matters raised
which undoubtedly require further expert
technical, local and political input. The
WCA will host subsequent meeting or
activities with the appropriate authorities.
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Better communication!

Warrandyte is a potential fire disaster zone. Etidr prepare for the next fird
season it is essential to improve communicatioh vésidents to adequately
prepare in the short time available.

It was with some disappointment the WCA learnetttfemadministration of
the CFA Region 13 were unwilling to publicize fioisim through the CFA
Community Fireguard networks in Warrandyte or indlé advertise or
communicate any other meeting prepared by localneonities in threatened
areas unless they were organized by the CFA. i$lis occasion of
bureaucracy overriding common sense.

Volunteers in the CFA are heroes in our communitgy deserve more
professional support, improved communication neks@nd all the help they
can get to connect with the local community.

FORUM ORGANISATION

Under the themBNarrandyte- Be Better Prepared participants were invited to gain a better
understanding of community issues and concerngnglto the threat of bushfires in and around
Warrandyte and the diversity of views. It also pded an opportunity for community members
to identify practical ways to improve their own etyfbefore the next fire season, to make
connections and to support and follow through \ajppropriate action.

The forum was facilitated by Bruce Turner, a Prsi@sal Facilitator acting in a voluntary
capacity, assisted by twelve (12) voluntary helpergroup leaders, some of whom had
professional counselling and facilitation skillsv&d 280 people attended the forum. They were
spread into small groups to encourage conversatihiased stories, thoughts and feelings “after
the fires”. The groups were then asked to priwit list of topics that they would want to talk
more about. Twelve (12) major topics emerged. Sdeond part of the Workshop was for topic
focused discussions convened by a volunteer helgethe end of the evening each of the groups
reported back to the meeting. The substance &fdpiort to the Royal Commission is the
thoughts, feelings and concerns expressed by Witenesidents around each of these major
topics.

These views do not necessarily represent the palfaje WCA nor the priorities of the
Emergency Services based in Warrandyte.

Nevertheless, some members of the Emergency Sempésécipated in the forum in a private
capacity as Warrandyte residents.

Submission to the 2009 Bushfire Royal CommissidhéyVarrandyte Community Association Inc. Pagé®o



The topics, not listed in any particular priorityder, were:
- Education and Communication;
Personal Responsibility;
Fireguard Risks,
Resource Allocation;
Community Refuges;
Individual Bunkers;
Early Warning Systems;
Building Codes;
Land Management Policy;
Access and Egress;
Evacuation of Whole Community, and
Insurance.

In addition to the discussion and topics that emeifgom small groups, some individuals have
written comments which are attached as appendicéese report. Appendices include several
articles from the local community newspaper, ‘Tharvéndyte Diary’, on reaction to the 7
February fire and previous fires.

EDUCATION AND COMMUNICATION
Short term actions:

Ensure Residents have a detailed Checklist:

- Have you assessed the risk and understood howrfracts?

- Have you educated younger people on fire riskgjquéarly through school
education programs with a syllabus for Warrandyieg surrounding areas?

- Have you developed individual bushfire plans?

Longer term actions:

There should be a Community Education Officer teriface between State
Departments, Councils and the Warrandyte Commu@itynmunications should
use appropriate language. Communicators shoulgynés® and identify the
different constituencies within the community aadar the message
accordingly.

There should be a Warrandyte Area Bushfire Plan.

Comment:

The community education group identified a lackoafl fire information in Warrandyte. They
guestioned: Do Warrandyte residents really undedssdout fires? Are Fireguard groups well
supported and are they really working? Does the @614 fire training meetings for residents?

In writing fire plans for their house and using eggiate technology (pumps, sprinklers, building
materials etc), do the residents understand tke asd how to be better be prepared?

There is a need for a Warrandyte Area Bushfire Brause residents must be aware of the
following issues.

Planning and preparation:
websites and information
appropriate exit roads
the need for and training of volunteers
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Implementation:

refuges
resource allocatio(see section below)

sirens
emergency signage

Recovery:

recovery procedures

PERSONAL RESPONSIBILITY

Short term actions:

Build community awareness. Every family is respblesi

Each householder should take practical steps fmapedor fire

(Plan; Prepare; Document; Practice!)

Promote the Community Fireguard Program.

Fire education should have a visible presenceeat\tarrandyte Community
Market, Festival and other like occasions in otdezngage people in
conversation, give out brochures, information etc.

List website addresses and community radio sigeppropriate locations,
(‘Warrandyte Diary’; various roads etc.).

Longer term actions:

Comment:

Develop an education program to change the culRn@note a culture that
ensures that all the required things are donedpagre.

Shift focus of education from being on ‘factualitelude ‘issues of personal
responsibility’ and ‘community responsibility’.

The Bendigo Bank 3113 website could be used t@dissate more bushfire
information.

Need for a central agency to coordinate educaitidormation and community
groups.

The group identified a mismatch between real resipdity and actual responsibility; there is a
need to check expectations against reality. Thaitelogy used by authorities can be confusing;
there are different levels of understanding indgbmmunity as to what actual advice really
means. People do not necessarily take informati@vén when it is given to them. There is a
cultural issue of people not liking to be told whado. However there is a real need to foster
‘Fire Awareness’; that it is integral to living the bush.
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COMMUNITY FIREGUARD GROUPS:

(RISKS, PARTICIPATION AND COORDINATION)

Short term actions:

An immediate goal of this Group was to
convene an annual forum of the
Warrandyte area CFA Community
Fireguard leaders to encourage
networking, exchange of information and
encourage membership.

Experienced CFA leaders in the area could
assist and mentor new Community
Fireguard Group leaders.

Warrandyte needs an assertive community
campaign to get residents to join or start
Community Fireguard Groups.

Longer term actions:

The CFA should endorse or accredit
residents’ individual fire preparation
action plans.

Participation in the Community Fireguard

Groups could be encouraged through a rebate om&tgance levy or a rate rebate
for those adequately prepared. Rebates could hedeato those Community
Fireguard Group members who can produce prooftiieat individual fire
preparation action plans have been endorsed b@Ffie

Comment:

There is a great advantage in being a member @inan@inity Fireguard Group (CFG).
To join an existing group or to start a new onegbeshould call Helen Wositzky of the
CFA on 8739 1315. Members of a CFG learn more ath@utletail of being fire ready.
There should be an annual meeting of CFG Lead&exeTare 80 in Warrandyte
including 26 in North Warrandyte, the largest numhbeVictoria.

It would be useful to find out how many residenerenot home on 7 February. This one
guestion prowdes a lot of useful information on:

the effect of the warning messages

the number leaving early

the potential of a disastrous outcome of late depes

the number of people who need to make themselfesas#eir home.
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RESOURCE ALLOCATION
Short term actions:

Citizens should be trained in firefighting for stly localized firefighting.

There is a need for greatly improved green wasteatmn and dispersal ( e.qg.
skips in the street, local woodchipper and truekrts, weekly clearance of larger
green waste bins, possible easing of burn-offimistns?)

Longer term actions:

Emergency Services need to develop better sysiantlse anticipation and
communication of fire front activity and accessbagk-up support from the
MFB.

Council resources should be allocated for inspeaticall private properties for

fire preparedness.
Employment of more spotter aircraft to give moreusate and rapid reporting of

fire location/s.
Adoption of the NSW Community Fire Unit Model.

COMMUNITY REFUGES
Short term actions:

Be more vigilant about clean up before fires.
SupportCommunity Fireguard Groups
Prepare bunkers

Plan to leave — ‘Forest Fire Danger Index’ driven

Longer term actions:

Is there potential for an underground car parkfifeige under the new football
ground?

Modification of existing mines and refuges for humsafety?

Where is the best place to build community refugesWarrandyte or outside
Warrandyte?

Financial incentives for people in communities tdldfire bunkers.

Comment:

Refuges and bunkers are not an end in themsehdisiduals have a responsibility to be better
prepared, not just with ‘Plan A’, but also Plang®B.D etc. There is also a responsibility to
friends, neighbours and others in the communitye Pbwelltown Community Bunkébuilt
following the 1939 bushfiresyas successful in the 1983 Ash Wednesday firesul8hhere be a
planning zone for refuge bunkers? Research andatign would be required.
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INDIVIDUAL BUNKERS

Short term actions:

Need for an informal bunker information group.

Research before acting Accurate information is ntlgeequired
(Google fire bunkers-systems available)

Specifications for bunkers are urgently required

Subsidy and support systems and support informationld be provided
Existing products promoted

Longer term actions (for building a bunker):

Must be a safe room

Must have method to filter or ability to deal withxic gases

Use of compressed air cylinders?

Employ materials such as corrugated iron, wet hessia dug-out
Location — inside or outside a house?

Accessibility and exit - a major factor

Survival kit required

Ability to look out from inside via a window or pscope?
Provision for communication to the outside worlequired).
Planning requirements?

Comment:

Specifications are required now for building indival bunkers. Information is required on
subsidy and support systems and on existing pred(@ee CSIRO, CFA, IB Systems.net.Au).
list of participants in this group is available fatvice (However, who is to determine if a
proposed bunker is safe? Many have died in bunkers.

EARLY WARNING SYSTEMS

Short term actions:

Telephone trees

CFA Radio scanner use

Up to date website¢See BOM/CFA and other)

Personal observations relayed to authorities

Recognition by authorities that residents are @blaterpret the Forest Fire
Danger Index for staging of their individual fireps.

Longer term actions:

There is a need for a locally organized early wagrdystem.

A clearer explanation and application of the FoFést Danger Index.

Radio, SMS text, television and phone warnings.iéted updates overriding
television and radio stations with continual update

A warning siren that is different from the CFA nagement siren

A central warning authority{Are residents aware of what is in place?)

Legal ability for residents and/or responsible aditres to clear land surrounding
homes
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Comment:

Should there be a legal obligation for real eshgients and other vendors to inform of bushfire
risk? We also need access to reliable and infortia¢al and research. Experiential education for
young people in the community is needed. The ‘Stago Systemheeds refinement and a clear
and detailed explanation. The extreme limitatiohthe ‘bottleneck’ bridge at Warrandyte do not
enable safe and complete evacuation. Should evanus enforced?
Couldwww.warrandytechat.corpe used as source of FFDI information?

BUILDING CODES
Short term actions:

More information is needed about fire protectiopstems
Longer term actions:

Give consideration to regulating mandatory firetpetion and installation
services for homes in high risk fire zones

Inaugurate insurance discounts for protected h@ndfor those who have had a
formal fire assessment done

Regulation of vegetation proximity to housing igueed.

Comment:

A study of buildings which have survived the filesieeded with an emphasis on sealing against
ember attack. Also sprinklers, tanks and pumpslghmeiprotected against heat or installed
underground. Residents should be aware of ‘Up te kizowledge’ on their current Bushfire
Attack Level (BAL). See ‘A guide to assessing ypuoperty’s BAL’ by the Building

Commission Google i)

LAND MANAGEMENT POLICY

Short term actions:

WCA should establish a consultation group to woitkhithe Councils on land
management policy

Clear ground fuel levels and reduce fuel loadsi@ddrly on roadside verges
(Whilst this was a minority voice within the grospbsequent letters and
feedback support this viewpoint — a contentiousays

Education and training for fire safe gardening iarfvéindyte and bush
management in Warrandyte

Need for consistency between Nillumbik and Mannargtin Council by-laws

Longer term actions:

Future policy and planning should be evidence baseldtake into account more
extreme weather and fire risks.

Further research is needed on fire safe plantings.

Forum Group participants were divided on the issfuslowing Councils to
empower individual residents to clear their propes they see fit versus the
view that native vegetation needs to be protected.

Higher maintenance of electrical infrastructuravoid ignition.
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Comment:

There is ‘No simple answer’ to this very contensi@wea. Views ranged from the extreme of
clearing all vegetation within 20 metres of houswalening roads and connecting with the
freeway to maintaining the essential character affdhdyte without destroying the bush
environment. There was however a general viewgblty on land management and fuel
reduction needsrgent assessment. It was noted that there are diffeesgonses between the
two local Councils (Manningham and Nillumbik). There conflicting by-laws and policies.
Local mapping of the fire risk areas is heededhidigvater density vegetation reduces the fuel
load. Planning should be evidence based. A mudtiglinary approach is required by the CFA
and the Council in providing fire assessments; aasdessments to cover fire risk to the whole
property and not just buildings.

Reference: Fire proofing the Australian landscape - Fire redant species list”
For an introduction to fire retardant species visitw.ilda.com.au/page/fire_retardant.html

ACCESS AND EGRESS
Short term actions:

Timing of introduction of road blocks and commurtica with the local
population

Communication with the community — access/egresses

Clarification of the types and intensity of firélse impact on access and egress,
and road closure decisions (should be clarified)

On total fire ban days close access to river anthewng? Signage? — short term
774 ABC warning of local road closures

Consideration of a concrete ford across the Yaivarfetween Pound Bend and
the Boulevard

Management of through traffic at road blocks —tedito local traffic

Longer term actions:

Infrastructure improvement needed to improve acaedsegress

Add a third lane to ease gridlock on the Warrandbyigge,.

Triggers for the ‘Stay or Go’ policy should be ¢lerato avoid congestion
Burning off, better land management will reducedrbazards

Councils need clear policy and actions to improseeas and egress
Bunkers(see previous sections)

Security issues for unattended properties

Designated community refuges, many people needwsbsre to go!
Better access to affected properties is an issusofoe residents.
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EVACUATION OF WHOLE COMMUNITY
Short term actions:

Identify places for people and animals to go totfmse who choose leave early. This applies to
Total Fire Ban days, which can be frequent, as agthn extreme emergency days such as 7
February 2009.

Longer term actions:
Investigate the feasibility of evacuating Warramdyt
Comment:

The majority of the group had previously plannedtty and actively defend their properties, and
were by and large well prepared with pumps, spersklember protection, clothing etc. Prior to
Black Saturday they believed that adequate praparaiould virtually ensure not just their own
safety in the event of a bushfire, but also offéiachance of saving their homes, businesses etc.
That confidence has now been seriously underminitd feelings of vulnerability and
helplessness in the face of what may become adirascompared to what is traditionally

thought of as a bushfire with predictable patteinsehaviour.

Grave concerns were expressed in
relation to how close the St Andrews
fire came to Warrandyte. Many
residents were largely unaware. It was
felt that there is a need for an effective
warning system to be established that
can communicate with residents in ‘real
time’ about a clear and present danger
in their immediate vicinity. This may
involve a specific siren, text message,
phone call, overhead alarm plane or
similar. It was felt that although radio
and the CFA website were useful in this
process, the time lag in informing
residents was too long.

Bunkers were a hot topic for discussion, and tteepkation made that much of the Community
Fire Guard planning and preparation relates toiggtprior to the fire front and after it has
passed and the property is subject to ‘ember attaeks emphasis relates to how to increase the
chances of survival while the “fire-front’ pass&be need was identified for information being
made available about what works and does not wobunker design and strategies to make
them cost effective for all residents need to h@amed. Although ‘Community Bunkers’ were
discussed it was not felt that this was eitheradbe or realistic option.

Warnings about the extreme fire risk were well camioated and available well in advance of
the terrible day, however the view was expressatittie media’s language was ineffective in
communicating the severity of the risk. The usélaftal Fire Ban” days as a trigger to
implement the ‘Leave Early’ option are too frequedulting in some complacency about the
potential severity of the risk. A need for a morgcalate language (and education) to enable
residents to more effectively gauge the potentialfirestorm’ compared to ‘bushfire’ is needed.
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This may include use of the ‘Forest Fire Dangeekiadr some other graded scale that is
communicated in addition to Total Fire Ban.

Some discussion occurred around the feasibiligvaicuating Warrandyte in the event of a fire,

in particular North Warrandyte. This conversatienagnised that many people who plan to leave
do not leave early and may need to exit at relptisiort notice. Although the potential flow of
traffic across the bridge is a popular issue, tloeig largely felt that the bridge issue is a ‘red
herring’ as any road could be easily blocked bydsst or tree fall. Smoke visibility will be zero
virtually guaranteeing that accidents and blockag#sccur. Perhaps communicating that our
area does not really offer a late evacuation optiaghlighting the specific local issues may both
encourage more people to leave early and othdystter prepare in the event that they must stay.

Mandatory evacuations were discussed and most@éslpthat it would be inappropriate to
expect residents to leave, particularly if they eIl prepared.

A need was identified for some people who felt tha didn’t really have a viable evacuation
destination to go to as they did not have friemd$amily who lived in a ‘safe’ area. A short term
priority was discussed to identify a number of lamas where people could go with their pets
until the threat had passed.

Elderly, Disabled: Where to go?

Frail, elderly and chronically disabled residep@rticularly those living alone with pets
experience particular difficulty in finding somewbkedo go on a day when evacuation i
recommended. If a person does not have a reliatithee surrounding suburbs, there is
little shelter available.

Clearly, authorities are unwilling to designateesadfuges in the area in case these tod
become vulnerable. However, there is no provigiompeople who have no friends or
relatives in other suburbs.

Chronically disabled people in Warrandyte haveipaldr difficulty. They need to
evacuate to places that are able to cater fullyHeir needs, for example with lifting
equipment and other specialized facilities. Theke do not have their own disabled
transport rely on ‘disabled equipped’ taxis whicé hard to find at the best of times.

The WCA has members in all these categories whe paxticular concerns over
evacuation.
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INSURANCE

Comment:

Compulsory fire insurance for houses was raisethgwome discussions. They raised the issue
of insurance discounts for protected homes antiiset who have had a formal fire assessment
done. There are obvious difficulties with this heeein terms of preventing fraudulent
assessment claims and ensuring that fire planscavelly enacted.

FEEDBACK AND REFLECTIONS

Participants were invited to write “post-it notasi their thoughts when leaving the forum. Some
were signed, some not. The following is a selection

The journey of a thousand miles starts w
a single step. Tonight we took that st
Thank you

ith
2.

The naming of fires on the day was v
confusing and misleading e.g. Kilmore E
fire — once it had spread it needed a m
sophisticated nomenclature

pry
ast
bre

Many fires are started by arsonists.

Community awareness of the need to| b Congratulations. Well organized. A very

observant of possible arsonists needs tq be | large group can be hard to hear all that |is

considered. going on but | look forward to the
submission. Many thanks for the

There is a need to keep a regular dialogue | opportunity.

about fire safety so that interest and | (Name and contact details supplied)

commitment does not wax and wane

whether topical or not? It was a great start and | thank you all for

A well organized, well run forum! Great to your foresight, leadership and community

be able to share our community concerns | spirit.

and to hear many useful suggestions |for | (Name and contact details supplied)

short and long term actions. Well done! Impressed with articulate and
logical discussion by all. )

There is a need to get the young ones at [risk

alone at home involved in fire safety Thank you. Helpful. Good to get the

education and planning. community together.

Standards are urgently required for | also meant to congratulate the publicity

external spray protection from bushfires. dept on a magnificent job - no-one |in

Congratulations. Very well run.

(Name and contact details supplied)

Warrandyte can have missed it!
(Name and contact details supplied)

| Young people in Warrandyte “TWITTER
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APPENDICES

Appendix 1

Individual Comments by Residents

Early warning is most important on fires and higskrdays. Part of this is to use the existing
sirens?

Leave or stay is a decision we must make butsfritade late for whatever reason, then roads
should be marked one way or controlled one-waysgisa fast exits to include more river
crossings

Shire must upgrade reduction burns and supportersis who wish to clear sites and not enfg
more planting close to properties.

(name and address supplied)

rce

It was with some skepticism | viewed the proposadrf and Royal Commission on recent
bushfires. When | recall some of the recommendsaitade by the Royal Commission on 196
fires and in a very short time became forgottenatracted upon, it makes me wonder if it is
worthwhile. Some recommendations that came fremi#62 Royal Commission that | recall
which are being ignored at present are as follows:

1. There should be no buildings with open sub-flogelg
2. No wooded constructions attached to the outsidéswal
3. No further subdivisions with dead-end roads

No doubt there were other recommendations madeafi@ommission and met with approval g
the time but being ignored at the present time wByp bother?

Present climate change the emphasis should be&éontere determined steps to reduce the fin
hazard of vegetation close to buildings. For imgt®, increasing deciduous plants and
increasing the space between plants thus redubiedp¢at and rapidity of the fire’s progress a
a better opportunity to control the fire outbursisam aware these proposals may be against
wishes of some environmentalists but if we walitéan countryside with increasing
temperatures we have to develop a life style coitvipatith future climate, not one that was
compatible with the past climate.

(name and address supplied)
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| felt it was a very good outcome given the largeber of residents who attended. At the very
least a well run forum allowing people to expresd ahare views and well facilitated. It is a
very difficult job to take inputs like this, acgedfin some haste and consolidated into real
policies/strategies but it helps to communicatertbed for and the desire for a locally based
approach and plan for the next time. Educatioalblevels — primary and secondary schools,
local community groups is a key to maintainingghtiattitude and preparedness. Every local
group should have a fire plan advocate — ScoutsniBeClub, each school etc. Perhaps we cg
get hold of a grant to fund a staff researcher ¢v@lop a best practice model for a community
bushfire plan.

(name and address supplied)

Congratulations on an excellent Forum last nightidmope your Submission goes well.

Would you please cast your eye over the followkiget of what | intend to incorporate into m
Submission

“The Warrandyte Community Association held a FommilTuesday evening (May 5) to discus
and debate all aspects of the February bushfirergaemey. Details for this workshop were
provided in the Warrandyte Diary of April 2009, aihevas explained that the views expressed
and points raised at the Forum would be used by WA submission to the Victorian
Bushfires Royal Commission.

Over 300 people attended that Forum, and a listoohe ... 15.. broadly based Issues was
generated by those present sitting in groups ofiath® people. The Forum then distilled the
Issues into about 12 categories, of which the ¥adllg is a representative sample

Land Management Issue (~45 people participating)

Building Codes & Bunkers (~20 people participating)

Early Warning & Communications (~15 people partatipg)

In his Preliminary Statement on April 20, the Rogaimmission Chairman said....

Our focus will be primarily on issues that will agds how a better and safer environment carj
created for Victorian communities. Our focus wal ¢eenerally on how to limit the devastation
any future intense bushfires and specifically ow m save human lives.”

The Warrandyte Forum was similarly focused.

(name and address supplied)
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“Action not Analysis”

On total fire ban days, find options where peoe go especially with pets.

Problem: Many people stay in un-defendable hoosd#e ban days as they have no place to
where children and animals are welcome.

They don't have options of staying with other fgraihd friends were they would be “allowed
and welcome to go”

There are no options available for them
Pollution: Prove an option were people in this poasnent can go and allow them to planto g
early in the day as per recommendations by theaitibs.

ldeas:

Reserves made available as a camping refuge ohft@dan days. These reserves need:
Already established toilet facilities and shireefarably
Room to accommodate certain types of animalsdags and cats and other small
animals; provision for horse floats etc)
In an area that is “reasonably” fire safe i.e. rdential area, grassland etc.
To be known as areas where people can be accontetbfia periods longer than one(]
day.

Costs/Expense Challenge:
User paid system/gold coin donation
*NB the cost must make it a viable propositionrioairage people to use it,
i.e. costs need to be contained. Consider allowimyision suitable for certain
animals-cages paid for by donations or private gmige for timed hire of cages
for pets.

Potential Reserves to evaluate:
Whittlesea Reserve
Yarrambat Park (Melways 104E4)
Eastfields Park (Melways 58 7)

Advantage:
If there is somewhere for people to go it will $iigantly reduce the chaos and potential death
toll for the community and greatly reduce the pesb$ for authorities

(name and address supplied)
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Regarding better management of extreme bushfirteifuture, | believe tha the CFA needs to
have an alternative policy of operations.

Currently the siren is only used to call the firemdf a bushfire is presenting an imminent
thread to our township | believe the siren shotihdyrout continually or at designated intervals
(e.g 123 -1 2 3)to warn residents who could aiisg other residents who are out of town.

The other policy change relates to the role of @&\ which is to assist fire fighting at the front,
As we saw with the Black Saturday conditions,\tldis not an average bushfire so | think that the
CFA unit should be directed to stay and defendhéndesignated refuge area (e.g. a school) to
protect residents in townships. This is especiatiyortant if the front is only half an hour away
as occurred on Black Saturday.

Sincerely

(name and address supplied)
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Appendix 2

Bushfire articles from the Warrandyte Diary

Story in the Warrandyte Diary February 2009

“The day our street caught fire”

January 8 this year marked the 40th anniversary of Black Wednesday, when devastating fires swept across
Victoria. Warrandyte was not spared. VAL POLLEY remembers6
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Story in the Warrandyte Diary March 2009
“CFA warned of risk”

By KARLY HICKMAN
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Story in the Warrandyte Diary April 2009
“New system aids instant fire alert”

By KARLY HICKMAN
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The Warrandyte Community Association is sincereiteful to all its members and friends who
have helped in organising the Bushfire Forum anadurang its output, and especially to the 280
Warrandyte residents who contributed so positivelyhe success of the event. In particular, |
would like to thank Bruce Turner for his Faciliati— we thought we could manage 150, and 280
turned up! Jock Macneish, Wayne Rankin, Doug Seyraad Cliff Green helped to publicise the
event and Sergeant Keith Walker and Jeff Adair galaable advice. Pastors Peter Keep, Tony
Lyons and Dan Crozier kindly made the Warrandytem@oinity Church available as a
magnificent venue and Doug Mealy operated the egeiiph and recording. WCA members Bruce
and Pam Davidson, David Boyle, Jonathan Upson, &ithumann, David Dyason and Mark
Tansley assisted on the night. Special thanksead\blunteer Helpers’ who lead discussion in
forum groups: Melinda Turner, Bill Pheasant, Jamm@hde, Tania Virgona, Val Polley, Fiona
Elliott, Jeff Adair, Jock MacNeish, Bruce Davidsohdrian Rice, Anne Warren, Cenred and
Vince van der Zee. Thanks also to the WarrandyteyDitaff, Karly Hickman for writing up the
Forum so well and Sandy Burgoyne for supplyingdhehival material. And finally, last but by
no means least, to Judy Cooke for heroic efforigr@paring the manuscript and helping sort the
mass of notes, butcher’s paper and sticky bitsantoherent document.

Thank You!

Dick Davies

President

Warrandyte Community Association Inc.
18 May 2009

The WCA gratefully acknowledges financial assistafiom the Warrandyte Community Bank.

Submission to the 2009 Bushfire Royal CommissighéyVarrandyte Community Association Inc. PagefZ0



